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6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff  

 Performance appraisal is a systematic, general, and periodic process that assesses an 

individual employee's work performance and productivity in relation to certain pre-

established criteria and organizational objectives. 

 A “good performance” management system works towards improving the overall 

organizational performance of teams and individuals to ensure the achievement of the 

overall organizational mission and vision. 

 The institution has adopted an effective performance management system, playing a 

crucial role in managing the organization efficiently. In this regard, the institute 

follows two types of appraisal schemes suggested by UGC, namely the Performance-

Based Appraisal System (PBAS) and “Self Appraisal Report.” 

 The PBAS provides feedback on faculty members, aiding them in understanding the 

changing needs of students. 

 The Performance-Based Appraisal System (PBAS) comprises various criteria such as 

teaching, learning, and evaluation strategies, research, and extension & consultancy 

activities. 

 Faculty members submit a “Performance-Based Appraisal System (PBAS)” as per 

UGC guidelines, encouraging them to perform effectively in teaching and learning. 

 The appraisal report is based on the annual performance of employees, considering 

their academic, research, and other extracurricular activities. This format [PBAS] is 

filled out by the employee in a prescribed proforma. 

 The format contains two main parts. Part-A includes General instructions, Teaching 

activities, Research Activities, Contribution to Books, Laboratory manuals, etc., Work 

done for the University other than teaching and research, Extension or Consultancy 

work. 

 Part-B consists of Students' feedback, Assessment by the Head of the Institution, and 

the last part covers remarks by the Vice-Chancellor of Karnatak University, Dharwad. 

 

 

 

 

 

 

 

mailto:principal.kscd@gmail.com


 

 
 

 

 

 

 

 

 



 

 
 

 

 

 

 



 
 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 
 

 

 

 

 

 

 

 


